
OneStream Platform for the Hospitality Industry

- The Sum is Greater Than Its Parts

A perspective on using 
OneStream to build a single, 

fully-integrated Hospitality 
Performance Management 

Solution



I started my career in Hospitality at Walt 
Disney World and am excited about the 
innovation Black Diamond has created for 
this industry. OneStream allows the 
Hospitality industry to demonstrate the 
true value of its integrated platform 
including Multi-Segment Modeling, 
Interconnectivity, Actionable Signaling and 
advanced Price and Promotion capability. I 
love the power of OneStream and believe 
it can be truly transformational…

“

”
Randy Werder
President / Co-Founder
Black Diamond Advisory

https://www.linkedin.com/in/werderrandy/


The unique aspect of the industry is that while each hospitality 
business offers unique and distinctive services, the guest perceives 
the experience as a whole. Each department – hotel, food and 
beverage, attraction, gaming - impacts the guest and the overall 
financial performance of the business. “Same Product, Different 
Price” in the Hospitality Industry really demands the use of 
technology and advanced financial analysis to fully optimize the 
business model. RevPAR, ADR, NGR, Drop, Yield and all the other 
metrics in the industry are designed to place real science in the 
middle of the analysis of the business.

Time sensitivity is critical to understand performance, with real 
time information as a requirement for any meaningful analysis. 
Along with time series analysis by hour, day part, daily, weekly and 
ultimately at monthly and yearly levels to support full financial 
statements development. Given the dramatic changes with 
COVID-19, forecasting and profitability have never been more 
important which makes digital finance transformation an 
imperative for the industry.

Hospitality – The Sum is Greater than Its Parts

What is unique about the Hospitality 
Industry?

The Hospitality product is part service and part product 
and is consumed simultaneously and includes the 
customer as part of the delivery and experience.  
Inventory is perishable and price sensitivity and capacity 
play a key role in the overall business model.



One of the key factors supporting an accordion style rolling 
forecast is leveraging Driver Based Planning. The Gaming Industry 
is built on key drivers that require a sophisticated model to 
support financial analysis and forecasting.  OneStream Software 
has proven very successful in supporting these requirements and 
allowing finance and executive leadership to truly understand the 
impact of the changing industry metrics.

Leveraging gaming mix, GGR (Gross Gaming Revenue) and NGR 
(Net Gaming Revenue) allow operators to determine profitability 
by game type and customer segment.  Measuring key 
performance indicators including Coin-in, Drop, Cash, Credit, Yield, 
Unrated %, VIP and Mass Revenue, and Breakdown by game can 
bring real time insight to the organization and allow for shifts in 
business strategy.

The power of this driver-based process is that it makes pushing 
out the forecast into a systemic effort and eliminates the need for 
ground-up types of analysis.

Driver Based Planning in the Gaming Industry



Visualize your data model and 
dependencies within OneStream.
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The hospitality industry is a 
combination of multiple lines of 
business that work together to 
assemble a unified business model 
that requires robust financial 
analysis. The multiple business 
models have unique business 
requirements and a need for real 
time reporting.  These business 
models  include Hotel, Food & 
Beverage, Gaming, Recreational, 
and Retail.
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Everything about the Hospitality 
businesses is interconnected.  Key 
drivers impact the entire business 
model and OneStream can support 
tremendous connection of your 
businesses.   
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The hospitality industry requires 
real time analysis and constant 
signaling for improvement and 
operational shifts. OneStream can 
go beyond financial results to 
include operational insights that 
integrate all aspects of 
performance.
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Price and Promotion analysis and 
scenario models are essential to 
optimizing financial results.  

Examples include cannibalization 
impact, value proposition analysis, 
DMA Heat Map, and 
Segment/Channel Optimization. 
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BDA employs an “Experts Only” approach. The company was 
founded from a consortium of five of the largest, most respected 
One Stream partners (Andersen, MarketSphere, Grant Thornton, 
Ranzal/Edgewater, and Ascend). These teams joined forces to 
create a powerhouse of the deepest technical & functional skills 
in the industry. BDA is a Diamond level OneStream partner.

There is one leader in the OneStream partner space that creates 
value by combining process and business innovation thinking with 
the power of the platform that allows you to become Best in 
Class. BDA has established a framework of OneStream solutions to 
accelerate your implementation.

We would love to have the opportunity to hear how we can help 
you transition to or grow your existing OneStream 
implementation.  

Please visit our Linked In site to connect with any of our Experts. 

Or directly at 
blackdiamondadvisory.com

About Black Diamond Advisory

Black Diamond has developed OneStream Software accelerators 
for the hospitality industry by bringing mass data from POS and 
other platforms and integrating core financial statistics for 
dynamic forecasting.

Our solution can show impacts throughout the eco-system, as 
well as deliver breakdowns to weekly and daily analysis.  We bring 
together outside sources including weather, retail traffic, and 
social media metrics to provide a wholistic view of financial 
performance.

No where does financial analysis mean more than the hospitality 
industry.  Tying operational data to financial data is critical to 
performance management.  Black Diamond can help you leverage 
your current investment in data and support a robust financial 
view of the organization.

The hospitality industry is getting ready to come out of a very 
challenging time and is poised for significant growth and 
profitability.  Black Diamond is ready to support your expanded 
financial and operational reporting needs.  

Conclusion

https://blackdiamondadvisory.com/
https://www.linkedin.com/company/blackdiamondadvisory/

